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December 5, 2014

Ms. Beth Krogel Roads

General Counsel

Indiana Utility Regulatory Commission
101 W. Washington Street, Suite 1500 E.
Indianapolis, Indiana 46204

Re: IPL Action Plan - 26 S. Meridian Street Network Event on August 13,2014

Dear Ms. Krogel Roads:

In response to the public meeting regarding the Indianapolis Power & Light Company’s
(“IPL”) downtown network event at 26 S. Meridian Street, IPL is providing its final
Action Plan of commitments to address recommendations resulting from the Root
Cause Analysis report issued on October 3, 2014,

As agreed upon between IPL and the Indiana Utility Regulatory Commission (“IURC”),
IPL is submitting this Action Plan which outlines steps to mitigate the cause and
potential impacts from a similar event like the one which occurred on August 13, 2014.
The Action Plan also incorporates responses to IURC Staft questions from an email in
follow up to a November 17" draft action plan.

IPL remains committed to operating a safe and reliable downtown network, for the
safety of both the public and IPL employees. We are also committed to completing the
recommendations of the Action Plan in a timely and efficient manner.

Thank you for the opportunity to submit this plan and please let me know if you have
any questions or if you would like to discuss further.

Sineeyely,
Roderick Conwell

Manager, Regulatory Operations
Indianapolis Power & Light Company

Cc via email: Mr. Robert Veneck, ITURC
Mr. Brad Borum, IURC

InpianaPoLis Power & LigHt Company | One Monument Circle | Indiznapolis, IN 46204-2901 | IPLpower.cam



